
اه 	 لانروژ 	و	 اه 	 سنارفنک 	 تلااقم 	 یصصخت 	 رشان 	-	 اکیلیویس
اکیلیویس 	 رد 	 هلاقم 	 تبث 	 یهاوگ

CIVILICA.com

: هلاقم 	 ناونع
Identifying	possible	and	superior	marketing	strategies	of	Arad	Rastin	Adib	Dana	Company	and	testing	the

effectiveness	of	superior	strategies	on	its	profitability	based	on	the	Quantitative	Strategic	Planning	Matrix	(QSPM)
approach

: راشتنا 	 لحم
(1402 :	 لاس )	2	 هرامش ,	 7	 هرود ,	 یزرواشک 	 یزاس 	 یراجت 	و	 یبایرازاب 	 هلجم

18 :	 هلاقم 	 لصا 	 تاحفص 	 دادعت

: ناگدنسیون
Mohammad	Hossein	Aghaeipour	Noei	-	Business	Management,	Department	of	Management,	Islamshahr	Branch,

Islamic	Azad	University,	Islamshahr,	Iran

somayeh	shokravi	-	Department	of	Management	and	Accounting,	Islamshahr	Branch,	Islamic	Azad	University,
Tehran,	Iran

Reza	Khoshsima	-	Department	of	Economics,	Islamic	Azad	University,	Islamshahr	branch,	Islamshahr,	Iran

: هلاقم 	 هصلاخ
The	 purpose	 of	 this	 research	 is	 to	 identify	 possible	 and	 superior	 marketing	 strategies	 of	 Arad	 Rastin	 Adib	 Dana
Company	and	to	test	the	effect	of	superior	strategies	on	its	profitability	based	on	the	Quantitative	Strategic	Planning
Matrix	(QSPM)	approach.	For	this	purpose,	the	SWOT	matrix	of	internal	and	external	factors	related	to	the	process	of
formulating	marketing	strategies	of	Arad	Rastin	Adib	Dana	Company	was	prepared.	Based	on	the	obtained	scores,	it
was	determined	 that	 the	strengths	of	 this	company	have	gained	more	 total	scores	 than	 the	weaknesses.	Also,	 the
evaluation	of	the	matrix	of	external	factors	showed	that	the	total	scores	of	the	factors	related	to	the	opportunities	of
Arad	Rastin	 Adib	Dana	Company	were	 higher	 than	 the	 total	 scores	 of	 its	 threats.	 Finally,	 based	 on	 the	matrix	 of
internal	and	external	factors,	the	superior	marketing	strategies	of	Arad	Rastin	Adib	Dana	company	with	an	aggressive
nature	and	the	growth	and	development	of	sales	activity	for	this	company	have	been	identified	and	based	on	Walker
et	al.'s	model	(۲۰۰۳)	in	the	form	of	۴	types	of	market	penetration	strategies,	Market	development,	product	development
and	diversification	were	arranged	and	suggested.	The	results	of	the	analysis	of	the	QSPM	approach	confirmed	and
emphasized	 the	 use	 of	 internal	 capacities	 for	 internal	 development	 instead	 of	 the	 integration	 strategy	 (competitor
purchase).	 In	 the	 second	 part	 of	 this	 research,	 the	 results	 of	 the	 hypothesis	 test	 also	 showed	 that	 the	 strategies
resulting	from	the	SWOT	analysis	and	the	QSPM	approach	have	a	significant	effect	on	the	profitability	of	Arad	Rastin

.Adib	Dana	Company
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