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A gray decision-making approach for weighting the organization indexes
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Process management is reality-based on the transcendent organizations. Accordingly, when all related activities are
understood and they are managing systematicallythe organization will be operating effectively. In this research we are
presented recommended method to calculate the weightedaverage process indices based on managers mental
judgment, by using the several methods including: theory of credibility, fuzzy transparency mean and the Shannon
entropy. In this study the gray and triangular fuzzy numbers have been used and the results are compared with the
consensus method
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