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E-commerce	development	method	–	E-commerce	project	planning	and	management	demands	a	formal	process	for	e-
commerce	 development	 and	 implementation.	 That	 process	 must	 begin	 with	 the	 business	 and	 conclude	 with
implemented	 e-commerce	 increments.	 The	 method	 must	 identify	 deliverables	 at	 each	 phase	 of	 e-commerce
development,	and	provide	techniques	and	guidelines	for	production	of	those	deliverablesBusiness	process	orientation
-	People	and	organizations	who	already	 think	 in	 terms	of	business	processes	help	 to	position	you	 for	e-commerce
success.	E-commerce	goals	are	expressed	in	terms	of	the	impacts	on	one	or	more	business	processes.	Information
needs	are	identified	from	a	business	process	perspective.	And	process	perspective	helps	ensure	that	the	e-commerce

.(goals	is	aligned	with	business	needs	(Wells	and	Thomann,	2006
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