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MANAGEMENT	STRATEGY	–	GLOBAL	LEADERSHIP	THROUGH	GROWTH	WITH	RESPONSIBILITY

: راشتنا 	 لحم
(1387 :	 لاس 	) هیسونایقا 	و	 ایسآ 	 تیفیک 	 نامزاس 	 یللملا 	 نیب 	 سنارفنک 	 نیمهدراهچ 	و	 تیفیک 	 ناریدم 	 یللملا 	 نیب 	 سنارفنک 	 نیمهن

7 :	 هلاقم 	 لصا 	 تاحفص 	 دادعت
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: هلاقم 	 هصلاخ
Reliance	Industries	Limited	(RIL)	 is	a	Fortune	500	company	with	a	global	character.	Patalganga(PG)	being	the	first
RIL	Petrochemical	location	(Mother	Plant)	of	the	Organization,	a	number	of	Management	Strategies	were	developed
at	PG	and	passed	on	to	other	RIL	locations.	The	table	below	describes	the	challenges	faced	by	the	Management	in
each	changed	Business	scenario,	management	strategy	to	face	these	challenges	and	the	changed	Role	of	Quality	for
each	of	these	Management	Strategies.The	paper	explains	the	Systems	Approach	&	anagement	strategies	adopted	at

.RIL	to	grow	with	responsibility	to	achieve	and	retain	Global	leadership	in	the	areas	it	operates

: یدیلک 	 تاملک
Management	Strategy	2.	Global	Leadership	.1
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