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Nowadays, existence of accelerated environmental changes turns the planning into an undeniable necessity.
Strategic planning is the process of writing the aims and administrative decisions for realization of long term
organizational objectives. In this article, the theoretical issues of strategic planning in educational organizations are
studied and then a suitable and realistic plan for student and cultural section of university is presented. Initially, by
studying of upstream documents of the ministry of science in fifth five-year development plan and affiliated university,
affecting factors in environmental conditions of related university section in present and future are identified. In the
next step, to prioritize the specified parameters, a number of 35 questionnaires are distributed between held a number
of senior students and related experts. Results are weighted and prioritized using fuzzy logic and finally with
application of strategic planning techniques; one-year, three-year and five-year policies of the studied section are
.presented
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