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Proposing a Model for Strategy of Repairs and Maintenance Performance Management in National Iranian Oil
(Company (NIOC
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It is greatly significant and necessary to benefit from performance management in order to evaluate performance of
repairs and maintenance system for optimal utilization of machineries in organizations, which plays a very crucial role
in management promotion and growing trend of organizations. The objective of the present research is to identify and
determine the status of factors affecting the strategy of repairs and maintenance performance management, and
ultimately, to propose a performance management strategy model in National Iranian Oil Company (NIOC). The
research methodology is practical in terms of objective and, combined (qualitative and quantitative) of correlation type
with respect to data collection method. Research population comprises the personnel familiar with repairs and
maintenance knowledge in National Iranian Oil Company. Sampling was done using total population method and data
collection tools were questionnaire and interview. SPSS and LISREL software packages were used to analyze the
research data. The researches results are suggestive of the fact that the financial factor and health, safety, and
environment (HSE) factor respectively play the most and least significant roles in repairs and maintenance
performance management strategy of National Iranian Oil Company. The results of the present research could help
the policymakers and planners in making desirable decisions in the scope of performance management and repairs
.and maintenance tasks in the aforementioned company
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