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Identify	the	challenges	of	risk	of	investing	in	the	aluminum	industry	s	supply	chain	performance	after	the	end	of

international	sanctions
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: هلاقم 	 هصلاخ
After	the	end	of	international	sanctions	and	exit	from	the	recession	and	investment	growth,	an	opportunity	is	created
to	apply	a	comprehensive	and	strategic	program	in	the	aluminum	industry	flourished.	The	elegance	of	all	opportunities
must	be	exploited	 to	 the	best	 results	were	available.One	of	 the	main	uses	of	 the	 correct	 functioning	of	 the	 supply
chain.	 A	 supply	 chain	 includes	 all	 processes	 that	 directly	 or	 indirectly,	 to	meet	 the	 demands	 of	 all	 its	 customers.
Supply	chain	logistics	network	covers	all	issues,	including	suppliers,	manufacturing	centers,	warehouses,	distribution
centers,	retail	market	of	raw	materials	and	products	as	well	as	the	final.All	these	things	are	interrelated	hierarchy	and
importance	than	any	other	gender.	so	that	override	any	of	which	could	 lead	to	the	risk.	 In	this	study,	 the	criteria	for
determining	the	risk	of	supply	chain	also	checked	the	effect	of	each	other.The	end	of	sanctions	against	Iran	Aluminum
Company	 (IRALCO)	 in	 the	 supply	 of	 raw	 materials	 needed	 and	 create	 an	 opportunity	 to	 start	 billet	 export	 their
production	to	other	countries,	we	can	create	new	opportunities	for	the	growth	of	foreign	investment	and	the	potential
risks	 will	 also	 be	 managed.	 Some	 of	 the	 highlights	 include	 external	 events	 and	 non-controllable	 risks,	 natural
disasters,	extreme	changes	in	demand	and	it	is	recommended	that	the	aluminum	industry	s	senior	managers	should

focus	on	ways	to	control	these	risks
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